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Quarterly Report 
Section 1   Information on the Bank 

Sec. 1.1 (a) 
Business name: Volksbank CZ, a.s. 
Legal form:  joint-stock company 

Registered office: Praha 2, Nové Město, Lazarská 8, ZIP code: 120 00 

Company registration No.: 25 08 33 25 

Sec. 1.1 (b) 

Date of incorporation into Commercial Registry: 31st October 1996 

Date when last change was recorded:  20th November 2007 

(Change in the record of the invested capital – 

increase up to CZK 1,682,800,000) 

 

Sec. 1.1 (c) 

Amount of the invested capital recorded in the Commercial Registry:  CZK 1,682,800,000 

Sec. 1.1 (d) 

Amount of the paid up invested capital:      CZK 1,682,800,000 

Sec. 1.1 (e) 

Information on emitted shares: 
258,927 pcs book registered common shares in the nominal value of CZK 5,000 

77,633 pcs book registered priority shares in the nominal value of CZK 5,000 

Sec. 1.1 (f) 

Information on acquisition of own shares and interim certificates and other securities 
Volksbank CZ, a.s. does not have any own shares, interim certificates or any other securities. 

Sec. 1.1 (h) 

Information on shareholders with qualified interest in the bank 
Volksbank International AG, joint stock company, with the registered office at Peregringasse 3, 1090 

Vienna, Austria, is a shareholder of Volksbank CZ, a.s. with the qualified interest pursuant to Sec.17a, 

para. 4 of the Act no. 21/1992 Coll. on banks. The share on voting rights amounts to 98.22 %. 

  

Sec. 1.2 

Overall organisation structure forms Annex No. 1. 
Number of organisation units:     46 

Number of branches:     58 

Average number of employees on record, recalculated:  570 

Sec. 1.3 

Information on the structure of the consolidation whole 
Volksbank CZ, a.s. does not have a statutory obligation to compile consolidated financial statements 

and does not form a consolidation whole.  
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The company controlling Volksbank CZ, a.s. is Österreichische Volksbanken Aktiengesellschaft, joint 

stock company, with the registered office at Peregringasse 3, 1090 Vienna, Austria. The above- 

mentioned company controls Volksbank CZ, a.s. indirectly by means of the senior partner, which is 

Volksbank International AG, joint stock company with the registered office at Peregringasse 3, 1090 

Vienna, Austria. 

 

Section 2   Information on the Bank’s Activities 
 

Sec. 2 (a) 

Overview of activities resulting from the permit to act as a bank (licence)  
On 24.5.2004 the Czech National Bank, pursuant to Sec. 1, para. 3 of the Act no. 6/1993 Coll. on 

Czech National Bank, as later amended, and pursuant to the Act no. 21/1992 Coll., the bank licence to 

Volksbank CZ, a.s., which substitutes the permit to perform banking activities pursuant to the decision 

of CNB as of 20.12.1996, ref no. V 44/12-96. The licence was issued based on the administrative 

proceedings initiated by the Czech national bank on its own incentive due to the so-called relicensing 

of domestic banks in relation to the harmonization of the CR law with the EU law and the amendment 

of the Act on banks coming into effect as of 1.5.2004. 

 

The licence was issued for activities specified under Sec. 1, para. 1 (a) and (b) of the Act no. 21/1992 

Coll. on banks, as later amended and it includes the following:  

a) receiving deposits from the public,  

b) providing loans/credits,  

as well as for activities under Sec. 1, para. 3 of the Act, i.e.: 

a) investing in securities on the bank’s own account, 

b) financial leasing, 

c) payments and clearing, 

d) issuing payment instruments, such as payment cards, traveller’s cheques, 

e) providing guarantees, 

f) managing money collection, 

g) providing investment services including: 

- main investment service pursuant to Sec. 4, para. 2 (a) of the Act no. 256/2004 Coll. on capital 
market trading (hereinafter referred to as “Act on capital market trading”), receiving and handing 
over orders related to investment instruments, in relation to investments instruments pursuant to 
Sec. 3, para. 1 (a) and (b) of the Act on capital market trading, 

- main investment service pursuant to Sec. 4, para. 2 (c) of the Act on capital market trading, trading 
with investment instruments on the bank’s own account, in relation to investment instruments 
pursuant to Sec. 3, para. 1 (a) and (b) of the Act on capital market trading 

- main investment service pursuant to Sec. 4, para. 2 (e) of the Act on capital market trading, 
subscribing or placing emissions of investment instruments, in relation to investment 
instruments pursuant to Sec. 3, para. 1 (a) and (b) of the Act on capital market trading, 

- complementary investment service pursuant to Sec. 4, para. 3 (a) of the Act on capital market 
trading, managing investment instruments, in relation to investment instruments pursuant to Sec. 
3, para. 1 (a) and (b) of the Act on capital market trading, 
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- complementary investment service pursuant to Sec. 4, para. 3 (b) of the Act on capital market 
trading, depositing investment instruments, in relation to investment instruments pursuant to Sec. 
3, para. 1 (a) and (b) of the Act on capital market trading, 

- complementary investment service pursuant to Sec. 4, para. 3 (d) of the Act on capital market 
trading, consulting activity related to the structure of the capital, industrial strategy and the 
related issues as well as the provision of advice and services related to the transformation of 
companies or transfers of enterprises,  

- complementary investment service pursuant to Sec. 4, para. 3 (e) of the Act on capital market 
trading, consulting activity related to investments into investment instruments, in relation to 
investment instruments pursuant to Sec. 3, para. 1 (a) and (b) of the Act on capital market trading. 

i) financial brokerage, 

j) executing the function of investment fund depository, 

k) foreign exchange activities (purchasing foreign currency), 

l) providing banking information, 

m) trading on the bank’s or client’s account with foreign exchange values and gold in this extent:  

- trading on the bank’s or client’s account with funds in foreign currency   
- trading on the bank’s or client’s account with rights valuable by money 
- trading on the bank’s or client’s account with gold  

n) renting safe-deposit boxes, 

o) activities directly related to activities mentioned in the bank licence of Volksbank CZ, a.s. 

 

Sec. 2 (b) 

Overview of activities actually undertaken by the bank 

− accepting deposits from the public, 

− providing credits and loans, 

− investing into securities on the bank’s own account, 

− payment and clearing, 

− issuing payment instruments, such as payment cards, traveller’s cheques, 

− providing guarantees, 

− opening letters of credits, 

− managing money collection, 

− providing investment services including:  

- main investment service pursuant to Sec. 4, para. 2 (a) of the Act no. 256/2004 Coll. 
on capital market trading (hereinafter referred to as “Act on capital market trading”), 
receiving and handing over orders related to investment instruments, in relation to 
investments instruments pursuant to Sec. 3, para. 1 (a) and (b) of the Act on capital 
market trading 

- main investment service pursuant to Sec. 4, para. 2 (c) of the Act on capital market 
trading, trading with investment instruments on the bank’s own account, in relation to 
investment instruments pursuant to Sec. 3, para. 1 (a) and (b) of the Act on capital 
market trading 

- main investment service pursuant to Sec. 4, para. 2 (e) of the Act on capital market 
trading, subscribing or placing emissions of investment instruments, in relation to 
investment instruments pursuant to Sec. 3, para. 1 (a) and (b) of the Act on capital 
market trading 

- complementary investment service pursuant to Sec. 4, para. 3 (a) of the Act on capital 
market trading, managing investment instruments, in relation to investment 
instruments pursuant to Sec. 3, para. 1 (a) and (b) of the Act on capital market trading 
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- complementary investment service pursuant to Sec. 4, para. 3 (b) of the Act on capital 
market trading, depositing investment instruments, in relation to investment 
instruments pursuant to Sec. 3, para. 1 (a) and (b) of the Act on capital market trading 

- complementary investment service pursuant to Sec. 4, para. 3 (d) of the Act on capital 
market trading, consulting activity related to the structure of the capital, industrial 
strategy and the related issues as well as the provision of advice and services related 
to the transformation of companies or transfers of enterprises  

- complementary investment service pursuant to Sec. 4, para. 3 (e) of the Act on capital 
market trading, consulting activity related to investments into investment instruments, 
in relation to investment instruments pursuant to Sec. 3, para. 1 (a) and (b) of the Act 
on capital market trading 

− financial brokerage, 

− executing the function of investment fund depository, 

− foreign exchange activities (purchasing foreign currency), 

− providing banking information, 

− trading on the bank’s or client’s account with foreign exchange values and gold in this extent:  

- trading on the bank’s or client’s account with funds in foreign currency   
- trading on the bank’s or client’s account with rights valuable by money 
- trading on the bank’s or client’s account with gold  

− renting safe-deposit boxes. 

Sec. 2 (c) 

Overview of activities the execution or providing of which was restricted or excluded 
Since the bank initiated its activities there has not been any restriction or exclusion of activities 

executed or provided by Volksbank CZ, a.s.  

 

 

Section 3  Information on Relations with Entities Controlled by the 
Bank and Entities, in which the Bank is a Senior Partner   

 

Volksbank CZ, a.s. does not control any Entity, nor is the Bank a Senior Partner in other Entities. 
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Section 4  Information on Relations with the controlling entities and 
the entity that is a senior partner in the Bank  

 
4.1.a) Volksbank International AG, Vienna     

 In thousands of CZK 31.3.2007 30.6.2007 30.9.2007 31.12.2007

4.1.b) Direct or indirect share of the bank on the registered capital in % 97 97 97 98

4.1.c) Direct or indirect share of the bank on voting rights in % 98 98 98 98

4.1.d) Other method of controlling 0 0 0 0

4.1.e) Total receivables 569,028 511,523 664,541 550,277

4.1.e) Total payables 2,219,701 2,289,311 2,280,290 2,133,963

4.1.f) 
Total amount of securities that the bank has in assets and that are 
issued by the controlling entity (netto) 0 0 0 0

4.1.f) 
Total amount of the bank's liabilities from securities issued by the 
controlling entity 0 0 0 0

4.1.g) 
Total amount of the guarantees issued by the bank in favour of 
these entities 0 0 0 0

4.1.g) Total amount of the guarantees received from such entities 3,062,741 2,647,660 1,473,601 1,230,020

 
Section 5  Information on relations with members of the 

Supervisory Board, Board of Directors and other Bank’s 
Senior Management  

Sec. 5.1 (a) 

Information on members of the Supervisory Board, members of the Board of Directors and 
other Bank’s senior management 
 

SUPERVISORY BOARD 
 
CHAIRMAN 
Dr. BOSCHERT Friedhelm 
Appointed on: 30 May 2005 
Experience: 20 years of banking experience, 13 years of management experience 
Membership of other companies’ bodies   

Company Country Function 

Volksbank International AG Austria Chairman of the Board of Directors 

Volksbank BH d.d. Bosnia and Herzegovina Chairman of the Supervisory Board 

VB-Holding AG Austria Member of the Supervisory Board 

Volksbank-Invest GmbH Austria Member of the Supervisory Board 

IK Investmentbank AG Austria Member of the Supervisory Board 
 
VICE-CHAIRMAN 

Dr. BRAMERDORFER Engelbert 
Appointed on: 30 May 2005 
Experience: 10 years of banking experience, 7 years of management experience 
Membership of other companies’ bodies   

Company Country Function 

Magyarországi Volksbank Zrt. Hungary 
Vice-Chairman of the Supervisory 
Board 

Volksbank BH d.d. Bosnia and Herzegovina 
Vice-Chairman of the Supervisory 
Board 

Electron Bank Ukraine Member of the Board of Directors 
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SUPERVISORY BOARD MEMBERS 

UGOLINI Gabriele 

Appointed on: 25 May 2004 
Experience: 34 years of banking experience, 22 years of management experience  
Membership of other companies’ bodies   

Company Country Function 

Volksbank BH d.d. Bosnia a Herzegovina Member of the Supervisory Board 
 

Dipl. Oec. PAUL Thorsten 
Appointed on: 6 December 2004 
Experience: 15 years of banking experience, 9 years of management experience  
Membership of other companies’ bodies   

Company Country Function 

GEF Beteiligungs AG Austria Chairman of the Supervisory Board

Venture for Business Beteiligungs AG Austria Member of the Supervisory Board 
VB Partner-Kapital Beteiligungs AG Austria Member of the Supervisory Board 
IK Investmentbank AG Austria Chairman of the Supervisory Board

Invest Equity Beteiligungs AG Austria Chairman of the Supervisory Board

Mezzanine Management Austria Chairman of the Committee 

Athena Wien Beteiligungen AG Austria Vice-Chairman of the Supervisory 
Board 

Lead Equities Mittelstandsfinanzierung .AG Austria Vice-Chairman of the Supervisory 
Board 

IKIB Mittelstandsfinanzierungs AG Austria Chairman of the Supervisory Board

 

Ing. HORNÍČEK Jindřich 
Appointed on: 18 August 2005 
Experience: 7 years of banking experience, 1 years of management experience  
Membership of other companies’ bodies   

Company Country Function 

x x x 
 

Ing. VLČEK Luboš 
Appointed on: 18 August 2005 
Experience: 10 years of banking experience, 15 years of management experience  
Membership of other companies’ bodies   

Company Country Function 

x x x 
 
BOARD OF DIRECTORS 
 
CHAIRMAN 

LURF Johann 

Appointed on: 10 December 1996 
Experience: 32 years of banking experience, 21 years of management experience  
Membership of other companies’ bodies   

Company Country Function 

x x x 
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MEMBERS OF THE BOARD OF DIRECTORS 
Ing. VITHA Václav 

Appointed on: 1 March 2002 
Experience: 16 years of banking experience, 10 years of management experience  
Membership of other companies’ bodies   

Company Country Function 

x x x 
 
Ing. KOŘÍNEK Tomáš 

Appointed on: 30 November 2005 
Experience: 15 years of banking experience, 11 years of management experience  
Membership of other companies’ bodies   

Company Country Function 

x x x 
VEDOUCÍ ZAMĚSTNANCI 

MANAGEMENT 

 
Years of experience 

Title, surname and name Function 

Date of appointment 

into the function banking  management

BELTRAMOVÁ Ivana Head of Treasury Settlement Dept. 1.1.1999 32 10
Ing. CACKA Julius  Head of Financial Security Dept.  1.3.2002 14 22

Ing. DOBŘICKÝ Igor Head of Organisation, IT Div. 7.6.2005 10 2

Ing. DVOŘÁK Mojmír  Head of Corporates Moravia Div.  2.4.2002 16 15

Ing. FILIPOVÁ Renata  Head of Real Estate Financing Dept.  1.1.2001 13 8

Ing. HOLUB Libor  Head of Financial Management Dept. 1.2.2005 6 14

KLOUČEK Zdeněk Head of Corporate Risk Management 25.1.2007 11 7

Ing. KORBAS Tomáš  Head of Trade Finance Dept. 1.1.2004 10 6

Ing. KOŘÍNEK Tomáš Head of Section 002  1.12.2005 15 11

LURF Johann Head of Section 001 1.6.1996 32 21

Ing. Mgr. MINAŘÍKOVÁ Lenka  Head of HR Management Dept.  1.7.2002 6 5

Ing. MERTA Petr  Head of Public Sector Dept.  6.10.1998 24 17

MIGLIORINI Giorgio  Head of International Desk Dept.  27.4.1999 40 8

Ing. NEČESAL Karel Head of Sales Support Dept. 2.4.2002 5 8

Ing. PETR Karel  Head of Treasury / Treasury Securities & 
Sales Dept.  

 
2.4.2002 13 13

Ing. PLANETOVÁ Olga  Head of Audit/Revision Dept. 31.12.2003 4 3

Ing. RING Jan Head of Retail Risk Management Dept. 1.3.2006 14 6

Ing. ROHÁČEK Jiří   Head of Riskcontrolling Dept.  23.5.2003 6 5

SEDLÁČEK Jan Head of Credit Administration Dept. 1.9.2006 9 10

Ing. VITHA Václav MBA Head of Section 003 1.3.2002 16 10

Ing. VLČEK Luboš  Head of Property Administration Dept.  20.1.1998 9 14

VOJÁČKOVÁ Romana Head of Payment System Dept.  1.5.2001 14 10

VÖGERL Andreas  Head of Retail Div.  1.11.2002 25 15

 
Membership in bodies of other companies   

Title, surname and name Company Country Function 

Ing. CACKA Julius  Dům Košík 1079, bytové družstvo Czech Republic Chairman of the Board of Directors 

Ing.  DVOŘÁK Mojmír Bytové družstvo nájemníků, Masarykova 2 Czech Republic Chairman of the Board of Directors 
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  Společenství domu Brno, Masarykova 2 Czech Republic Chairman of the Committee 

Ing. KORBAS Tomáš  TATRA REAL s.r.o. Czech Republic Chief Executive, Partner 

MIGLIORINI Giorgio  CEKOPETROL, s. r. o. Czech Republic Partner 

  MIWA s. r. o. Czech Republic Partner 

Sec. 5.1. (b) 

Information on the total amount of loans provided by the bank to the members of the 
Supervisory Board, members of the Board of Directors and other bank’s senior management 

In thousands of CZK 31.3.2007 30.6.2007 30.9.2007 31.12.2007
Total amount of loans provided by the bank to members of the 
Supervisory Board 1,391 139 5,734 6,411
Total amount of the loans provided by the bank to members of the 
Board of Directors 0 0 0 0
Total amount of loans provided by the bank to the bank's senior 
management 13,885 14,521 15,818 15,804

Sec. 5.1. (c) 

Information on the total amount of guarantees provided by the bank to the members of the 
Supervisory Board, members of the Board of Directors and other bank’s senior management 

In thousands of CZK 31.3.2007 30.6.2007 30.9.2007 31.12.2007
Total amount of guarantees issued to members of the Supervisory 
Board, Board of Directors, and senior management 0 0 0 0
 

 

Section 6  Information on the Bank’s Results and Risk Management 
 

Sec. 6.1, 6.3, 6.5 
The quarterly balance sheet and the quarterly profit and loss statement and the quantitative 
and other indices are stated in Annex no. 2 and 2.1. 

Sec. 6.4 
Qualitative information on Risk Management  
Volksbank CZ maintains a conservative approach to risk management. This approach results from the 
applicable legal regulations and risk strategy of the Group. The Bank uses a system of regulatory and 
internal limits. The limits are set, and adherence to them is regularly monitored. 
 
The overriding general principles in the process of risk management are a sufficient volume of capital 
for covering risks, optimisation of the relationship between risk and expected return, an effective 
internal control system, the proper segregation of duties, identification and analysis of risks, portfolio 
diversification, and accuracy and completeness of the data in the Bank’s system. The management of 
the Bank is regularly informed with regard to the level of risk undertaken, and the risk management 
system is monitored and evaluated. 
 
The Bank’s Board of Directors plays a key role in risk management’s organisational structure. The 
Board determines the risk management strategy; approves the Bank’s control documentation, 
including limits and authorised guidelines; and decides upon the most important risk positions. The 
Asset and Liability Management Committee (ALCO) monitors the balance sheet structure and 
authorises the relevant risk positions or limits. Departments directly subordinate to the board member 
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responsible for risk management analyse the Bank’s risk positions, monitor compliance with 
established limits, report on the results of their findings, and, as appropriate, approve their own risk 
positions within the scope of their assigned authorities. 
 
As from the middle of 2007, there came into validity the new Czech National Bank Decree 
No.123/2007 Coll., Stipulating the Prudential Rules for Banks, Credit Unions, and Securities Dealers. 
This decree formulates regulatory requirements for risk management and implements the rules 
proposed by the Basel II international accord and established by a European directive. In those 
aspects of risk management defined by the Decree, the Bank during 2007 made use of the transitional 
period to prepare for full application of new regulatory rules starting from 2008. 
 
In light of Volksbank CZ’s results, the risk management system is considered to be efficient and 
effective. 
 

Credit risk management 
The providing of loan products is one of the Bank’s most important business activities, and the 
emphasis given to managing credit risk reflects that fact. This process is defined by regulatory 
requirements as well as by rules reflecting the strategy of the parent company. 
 
At the level of individual loan exposures, in assessing a credit application the Bank places particular 
emphasis, among other aspects, on analysing the client’s financial situation, his or her ability to repay 
the provided loan from cash flow, the purpose for executing the transaction, the experience with the 
client to date, and the quality of the collateral. The assessment and approval of credit proposals is 
independent from the selling units. Authorisation powers are delegated by the parent company or the 
Board of Directors and are segmented by value into several layers. 
 
For existing exposures, the Bank carries out regular monitoring of individual clients as well as for 
broader, economically similar groups. This process increases the probability for timely recognition of 
future client defaults. It includes assessing the client’s current financial situation, along with monitoring 
the collateral’s value and fulfilment of the contractual conditions. For cases of debtor defaults, the 
Bank has established a system to address problematic loans in a timely manner. This reduces the 
probability of incurring losses from providing loans. 
 
At the loan portfolio level, moreover, the Bank maintains a system of measuring and monitoring its 
quality. Analysis is conducted of the portfolio’s condition and development, including to take into 
account the accepted collateral. The observance of regulatory and internal limits is monitored, 
including limits of concentrating risk into individual economic sectors. Volksbank CZ is in compliance 
with all regulatory limits for its investment portfolio exposure. The process also includes quantifying the 
credit risk level in the form of estimated losses from degradation at the portfolio level. 
 
Volksbank CZ is preparing its transition to calculating the capital adequacy for credit risk of the 
investment portfolio based on the internal ratings-based (IRB) approach. The credit quality of each 
client is assessed using an internal rating system. In total, seven rating systems are available for 
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various types of clients. Within each rating system, a client is classified at one of 20 points on the 
internal rating scale (another five points correspond to the default status of a client). Each point 
corresponds to a fixed one-year probability of the client’s default. This probability is used as one of the 
parameters in the decision-making process. The rating tools are regularly tested and adjusted 
accordingly to ensure that the estimated probabilities of default are continuously made more precise. 
 
Market risk management 
The main instrument for managing market risk is a system of limits for individual types of market risks. 
Compliance with these limits is regularly monitored and the findings are reported to the Board of 
Directors, the ALCO, and the appropriate business units. The limits are established internally in 
cooperation with the parent company or are based on the relevant CNB regulations. Stress testing of 
the market risks is carried out regularly. 
 
An important principle of the market risk management system is the timely, accurate and complete 
recording of all transactions, as well as their proper valuation. For these purposes, the Bank uses the 
support of the Reuters Kondor+ software. 
 
With regard to currency risk, the Bank manages its risk position by trading on the currency market. 
The risk position is defined as the difference between the assets and liabilities in the respective 
currency. It also includes currency derivatives traded with clients. The risk position is monitored daily 
and compared with the applicable limits. 
 
The Bank’s exposure to interest rate risk is defined as the difference between the values of interest-
bearing assets and of interest-bearing liabilities. Nevertheless, the key parameter is the remaining time 
before the possibility to adjust the interest rates of individual interest exposures in response to 
changes in market interest rates. The total interest rate exposure is monitored daily using gap 
analysis. This is done separately for each currency but also on an aggregated basis for all currencies. 
The sensitivity to changes in market interest rates is measured using the PVBP indicator. 
Management of the interest rate exposure includes the use of interest rate swaps and other fixed-
interest instruments such as mortgage backed securities or loans taken. As the result of a project 
across the Volksbank Group, a new application is being implemented that will enable more detailed 
simulations and stress testing. 
 
Exposure to securities market volatility occurs especially in relation to bond portfolios held. Bond 
purchases are subject to applicable limits, and these especially emphasise the credit rating of the 
issuer. Volksbank CZ is not exposed to share price risk, because it primarily offers services related to 
equity trades to clients who are trading for their own accounts. 
 

Liquidity risk 
Management of liquidity risk begins with daily analysis of the actual residual maturities of assets and 
liabilities, which are examined both in the main individual currencies and on an aggregate basis for all 
currencies. Based on this analysis, the Bank monitors daily the compliance with liquidity limits that are 
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established internally. The structure of limits is based upon a ratio of assets to liabilities with a given 
period of residual maturity. 
 
In managing the short-term liquidity position, the Bank includes planned and expected cash flows for 
five business days in advance. For the purpose of long-term forecasting, a scenario for liquidity risk 
management is regularly prepared that includes data on the existing as well as planned structure of 
the balance sheet. This scenario is submitted to the ALCO.  
 
A contingency liquidity plan is prepared for the possibility that extraordinary circumstances would 
threaten the Bank’s liquidity position. 
 

Operational risk 
As part of its internal regulations, Volksbank CZ has an internal database of the requisite regulations 

for operational risk management, including those for the areas of information security, continuity of 

operations, and anti-money laundering. The Bank has also established a system of control 

mechanisms for those individual processes that are basic elements of operational risk management. 

 

An Operational Risk Office has been established within the Bank’s organisational structure. This unit is 

responsible for methodical operational risk management and provides support to the specialised units 

in this area. 

 

The operational risk management process includes identification and recording, evaluation and 

valuation of risks, designing measures for their minimisation, along with controlling implementation of 

the designed measures and their effectiveness. The Bank applies the operational risk management 

process at the levels of both actual events and hypothetical risks. 

 

Every identified event is assessed and considered individually, and the measures to be taken are 

designed in accordance not only with the frequency of the event’s occurrence and the amount of the 

realised or anticipated loss or profit, but also its seriousness and cause of origin. The objective is to 

ensure that the measures taken will effectively minimise or eliminate occurrences of similar events in 

future. 

 

The Bank is involved in a Group-wide project for managing and monitoring operational risk. Starting in 

2008, Volksbank CZ will apply the standard approach in calculating the capital requirements for 

operational risk. 

 

 

Section 7  Annual Report 

The Annual report of the Volksbank, CZ, a.s. for 2007 is published at the website at www.volksbank.cz 

in the menu On the Bank/Annual Reports. This document is freely available for downloading. 
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Annexes 
Annex no. 1 
OVERALL ORGANISATION STRUCTURE OF THE BANK 
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Annex no. 2 - in accordance with International Financial Reporting Standards (IFRS) 
 
A. INFORMATION ON THE BANK’S RESULTS PURSUANT 
 
1. Balance sheet  

CZK ‘000 31.3.2007 30.6.2007 30.9.2007 31.12.2007

1-14 Total assets 27,125,005 29,303,168 31,887,411 36,448,496
1. Cash and due from central banks 1,165,495 1,258,524 624,470 809,266
2. Financial assets for trading 340,510 564,400 366,982 419,897
2.1     Derivatives for trading with positive fair value 17,250 106,756 70,145 159,576
2.2     Capital markets instruments for trading 0 140,280 0 0
2.3     Debt securities for trading 323,260 317,364 296,837 260,321
2.4     Receivables for trading 0 0 0 0
3. Financial assets at fair value reported through profit and loss 0 0 0 0

3.1 
    Capital markets instruments at fair value reported through profit and 
loss 0 0 0 0

3.2     Debt securities at fair value reported through profit and loss 0 0 0 0
3.3     Receivables at fair value reported through profit and loss 0 0 0 0
4. Financial assets available for sale 29,974 29,974 170,882 167,013
4.1     Capital markets instruments available for sale 29,974 29,974 170,882 167,013
4.2     Debt securities available for sale 0 0 0 0
4.3     Receivables available for sale 0 0 0 0
5. Loans and other receivables 24,701,997 26,376,351 29,516,225 33,868,338
5.1     Non-tradable debt securities  0 0 0 0
5.2     Receivables 24,701,997 26,376,351 29,516,225 33,868,338
6. Financial investments held to maturity 508,534 655,720 759,071 758,813
6.1     Debt securities held to maturity 508,534 655,720 759,071 758,813
6.2     Receivables held to maturity 0 0 0 0
7. Hedging derivatives with positive fair value 0 0 0 0
8. Positive fair value changes in the hedging portfolio 0 0 0 0
9. Tangible assets 217,068 225,369 258,659 266,017
9.1     Property, plant and equipment 217,068 225,369 258,659 266,017
9.2     Real estate investments 0 0 0 0
10 Intangible assets 57,479 63,161 64,633 80,822
10.1     Goodwill 0 0 0 0
10.2     Other intangible assets 57,479 63,161 64,633 80,822
11. Investments in affiliates, subsidiaries and joint ventures 0 0 0 0
12 Tax receivables 5,179 5,179 5,179 30,974
12.1     Current tax receivables 0 0 0 0
12.2     Deferred tax receivables 5,179 5,179 5,179 30,974
13. Other assets 98,769 124,490 121,310 47,356

14. Non-current assets and disposals within group designated for sale 0 0 0 0

      

1-19 Total liabilities and shareholders’ equity 27,125,005 29,303,168 31,887,410 36,448,496

1-11 Total liabilities 24,165,378 26,427,185 28,949,280 32,309,492
1. Deposits, loans and other financial liabilities to central banks 0 0 0 0
2. Financial derivatives for trading  17,279 94,062 63,915 154,106
2.1 Derivatives for trading with negative fair value 17,279 94,062 63,915 154,106
2.2 Liabilities from short-selling 0 0 0 0
2.3 Deposits, loans and other financial liabilities for trading 0 0 0 0
2.4 Debt securities issued and intended for near-term purchase 0 0 0 0
3. Financial liabilities at fair value reported through profit and loss 0 0 0 0

3.1 
Deposits, loans and other financial liabilities at fair value reported through 
profit or loss 0 0 0 0
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3.2 Debt securities issued at fair value reported through profit or loss 0 0 0 0
3.3 Subordinated liabilities at fair value reported through profit or loss 0 0 0 0
4. Financial liabilities at amortised cost 23,293,008 25,048,617 27,851,988 31,370,443
4.1 Deposits, loans and other financial liabilities at amortised cost 20,989,258 22,836,127 24,844,732 27,953,582

4.1.1 
Deposits and other financial liabilities at amortised cost due to financial 
institutions 4,338,366 5,927,982 7,283,449 7,416,058

4.1.2 
Deposits and other financial liabilities at amortised cost due to entities 
other than financial institutions 16,587,069 16,907,823 17,560,974 20,537,524

4.1.3 Other financial liabilities at amortised cost not broken down by segment 63,823 322 309 0
4.3 Debt securities issued at amortised cost 2,017,755 1,922,081 2,724,676 3,147,133
4.4 Subordinated liabilities at amortised cost 285,994 290,409 282,580 269,728
5. Financial liabilities associated with asset transfers 0 0 0 0
6. Hedging derivatives with negative fair value 0 0 0 0
7. Negative fair value changes in the hedging instrument portfolio 0 0 0 0
8. Provisions 6,879 6,879 6,758 7,632
9. Tax payables 46,863 0 0 77,119
9.1     Current tax payables 46,863 0 0 77,119
9.2     Deferred tax payables 0 0 0 0
10. Other liabilities 801,349 1,277,627 1,026,619 700,192
11. Liabilities associated with disposals within group designated for sale 0 0 0 0

12-19 Total shareholders’ equity  2,959,627 2,875,983 2,938,131 4,139,004
12. Share capital 1,325,400 1,325,400 1,325,400 1,682,800
13. Share premium 1,266,670 1,266,670 1,266,670 2,017,210
14. Other shareholders’ equity 0 0 0 0
15. Funds from re-measurement and other revaluation differences 5,073 5,073 5,982 4,060
16. Reserve funds 25,882 36,867 36,867 36,867
17. Retained earnings (accumulated losses) from previous periods 252,028 78,144 78,144 78,144
18. Treasury shares 0 0 0 0

19. Profit (loss) from current period 84,574 163,829 225,068 319,923
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2. Profit and loss account     

CZK ‘000 31.3.2007 30.6.2007 30.9.2007 31.12.2007

1. Profit from financial and operating activities 277,299 590,964 917,586 1,328,205
1.1     Interest income 300,467 636,224 1,023,743 1,476,172
1.2     Interest expense -95,124 -202,717 -333,809 -506,883
1.3     Dividend income 0 0 0 0
1.4     Fee and commission income 78,002 180,623 287,796 399,173
1.5     Fee and commission expense -17,169 -37,406 -63,301 -81,765

1.6 
    Realised gains or losses from financial assets and liabilities not reported 
at fair value through profit or loss 0 0 -14,083 -760

1.7     Profit (loss) from financial assets and liabilities for trading 8,108 14,348 14,590 40,800

1.8 
    Profit (loss) from financial assets and liabilities reported at fair value 
through profit or loss 0 0 0 0

1.9     Profit (loss) from hedge accounting 0 0 0 0
1.10     Foreign exchange differences 6,985 6,900 12,394 14,794
1.11     Profit (loss) from de-recognition of assets other than held for sale 0 0 0 0
1.12     Other operating income 302 1,767 3,688 6,510
1.13     Other operating expense -4,272 -8,775 -13,432 -19,836
2. Administrative expense -143,682 -298,525 -460,022 -655,865
2.1     Staff costs -81,256 -173,328 -271,315 -387,752
2.2     Other administrative expense -62,426 -125,197 -188,707 -268,113
3. Depreciation -15,493 -30,649 -48,753 -68,859
4. Additions to provisions 0 0 0 -266
5. Impairment losses -6,354 -16,156 -78,467 -163,729

5.1 
    Impairment losses on financial assets not reported at fair value through 
profit or loss -6,354 -16,156 -78,467 -163,729

5.2     Impairment losses on non-financial assets 0 0 0 0
6. Negative goodwill charged directly to profit or loss 0 0 0 0
7. Share in profit or loss of affiliates, subsidiaries and joint ventures 0 0 0 0
8. Profit or loss from non-current assets and disposals within group 4 97 626 670
1-8 Profit or loss before taxes from ongoing operations  111,774 245,731 330,970 440,156
9. Income tax expense -27,200 -81,902 -105,902 -120,233
10. Profit or loss after taxes 84,574 163,829 225,068 319,923
10.1     Profit or loss after taxes from ongoing operations 84,574 163,829 225,068 319,923

10.2     Profit or loss after taxes from discontinued operations 0 0 0 0
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3. INFORMATION ABOUT RECEIVABLES FROM FINANCIAL ACTIVITIES, CURRENT AND IN DEFAULT 

To the end of the reporting period Value before 
impairment 

Carrying 
value 
(net)) 

Provisions for 
individual 
accounts 

receivable 

Provisions for 
the receivables 

portfolio 
individually 

before 
impairment 

Provisions 
for the 

receivables 
portfolio for 
individually 
insignificant 
receivables 

Cumulative 
losses from 
fair value 
valuation 

Total receivables from financial activities 34,274,114 33,868,338 243,992 0 161,784 0
Receivables from credit institutions 3,707,254 3,707,254 0 0 0 0
  Current receivables from credit institutions  3,707,254 3,707,254 0 0 0 0
     Standard receivables from credit 
institutions 3,707,254 3,707,254     
     Watch receivables from credit institutions 0      

  Receivables in default from credit institutions 0 0 0 0 0 0
     Substandard receivables from credit 
institutions 0      
     Doubtful receivables from credit institutions 0      
     Loss receivables from credit institutions 0      
Receivables from entities other than credit 
institutions 30,566,860 30,161,084 243,992 0 161,784 0
  Current receivables from entities other than 
credit institutions,  29,800,292 29,614,883 23,625 0 161,784 0
     Standard receivables from entities other 
than credit institutions 28,719,151 28,557,367   161,784  
     Watch receivables from entities other than 
credit institutions 1,081,141 1,057,516 23,625    
  Receivables in default from entities other 
than credit institutions 766,568 546,201 220,367 0 0 0
     Substandard receivables from entities 
other than credit institutions 395,220 380,042 15,178    
     Doubtful receivables from entities other 
than credit institutions 159,260 87,129 72,132    
     Loss receivables from entities other than 
credit institutions 212,088 79,031 133,058    
       

To the end of the first previous quarter Value before 
impairment 

Carrying 
value 
(net)) 

Provisions for 
individual 
accounts 

receivable 

Provisions for 
the receivables 

portfolio 
individually 

before 
impairment 

Provisions 
for the 

receivables 
portfolio for 
individually 
insignificant 
receivables 

Cumulative 
losses from 
fair value 
valuation 

Total receivables from financial activities 29,849,158 29,513,277 206,138 0 129,743 0
Receivables from credit institutions 1,658,665 1,658,665 0 0 0 0
  Current receivables from credit institutions,  1,658,665 1,658,665 0 0 0 0
     Standard receivables from credit 
institutions 1,658,665 1,658,665     
     Watch receivables from credit institutions 0           

  Receivables in default from credit institutions 0 0 0 0 0 0
     Substandard receivables from credit 
institutions 0           
     Doubtful receivables from credit institutions 0           
     Loss receivables from credit institutions 0           
Receivables from entities other than credit 
institutions 28,190,493 27,854,612 206,138 0 129,743 0
 Current receivables from entities other than 
credit institutions,  27,572,903 27,415,775 27,386 0 129,743 0
     Standard receivables from entities other 
than credit institutions 26,497,745 26,368,003   129,743   
     Watch receivables from entities other than 
credit institutions 1,075,158 1,047,772 27,386     
  Receivables in default from entities other 
than credit institutions, 617,590 438,837 178,753 0 0 0
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     Substandard receivables from entities 
other than credit institutions 316,660 298,830 17,830       
     Doubtful receivables from entities other 
than credit institutions 92,730 66,972 25,758       
     Loss receivables from entities other than 
credit institutions 208,200 73,036 135,165       
       

To the end of the second previous 
quarter 

Value before 
impairment 

Carrying 
value 
(net)) 

Provisions for 
individual 
accounts 

receivable 

Provisions for 
the receivables 

portfolio 
individually 

before 
impairment 

Provisions 
for the 

receivables 
portfolio for 
individually 
insignificant 
receivables 

Cumulative 
losses from 
fair value 
valuation 

Total receivables from financial activities 26,651,947 26,376,015 159,832 0 116,100 0
Receivables from credit institutions 1,217,345 1,217,345 0 0 0 0
  Current receivables from credit institutions 1,217,345 1,217,345 0 0 0 0
     Standard receivables from credit 
institutions 1,217,345 1,217,345     
     Watch receivables from credit institutions 0       

  Receivables in default from credit institutions 0 0 0 0 0 0
     Substandard receivables from credit 
institutions 0           
     Doubtful receivables from credit institutions 0           
     Loss receivables from credit institutions 0           
Receivables from entities other than credit 
institutions 25,434,602 25,158,670 159,832 0 116,100 0
  Current receivables from entities other than 
credit institutions 24,871,830 24,751,324 4,407 0 116,100 0
     Standard receivables from entities other 
than credit institutions 23,759,091 23,642,991   116,100   
     Watch receivables from entities other than 
credit institutions 1,112,740 1,108,333 4,407     
  Receivables in default from entities other 
than credit institutions 562,771 407,346 155,425 0 0 0
     Substandard receivables from entities 
other than credit institutions 264,432 249,579 14,853     
     Doubtful receivables from entities other 
than credit institutions 98,230 80,567 17,663     
     Loss receivables from entities other than 
credit institutions 200,109 77,200 122,909     
       

To the end of the third previous quarter Value before 
impairment 

Carrying 
value 
(net)) 

Provisions for 
individual 
accounts 

receivable 

Provisions for 
the receivables 

portfolio 
individually 

before 
impairment 

Provisions 
for the 

receivables 
portfolio for 
individually 
insignificant 
receivables 

Cumulative 
losses from 
fair value 
valuation 

Total receivables from financial activities 24,903,368 24,638,225 218,813 0 46,330 0
Receivables from credit institutions 2,066,494 2,066,494 0 0 0 0
  Current receivables from credit institutions 2,066,494 2,066,494 0 0 0 0
     Standard receivables from credit 
institutions 2,066,494 2,066,494      
     Watch receivables from credit institutions 0       

  Receivables in default from credit institutions 0 0 0 0 0 0
     Substandard receivables from credit 
institutions 0           
     Doubtful receivables from credit institutions 0           
     Loss receivables from credit institutions 0           
Receivables from entities other than credit 
institutions 22,836,874 22,571,731 218,813 0 46,330 0
  Current receivables from entities other than 
credit institutions 22,133,242 22,083,246 3,665 0 46,330 0
     Standard receivables from entities other 
than credit institutions 21,395,165 21,348,834    46,330   
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     Watch receivables from entities other than 
credit institutions 738,077 734,412 3,665       
  Receivables in default from entities other 
than credit institutions 703,632 488,484 215,148 0 0 0
     Substandard receivables from entities 
other than credit institutions 412,528 326,330 86,198       
     Doubtful receivables from entities other 
than credit institutions 80,566 71,504 9,062       
     Loss receivables from entities other than 
credit institutions 210,539 90,650 119,889       
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4. INFORMATION ON RECEIVABLES BEFORE AND AFTER IMPAIRMENTS 
 

Value before impairment Provisions 
Cumulative 

losses from fair 
value valuation 

Carrying value (net)) 

To the end of the reporting 
period 

Receivables 
valued at accrued 

value 

Receivables 
valued at fair 

value 

Receivables 
valued at 
accrued 

value 

Receivables 
valued at fair 

value 

Receivables 
valued at 

accrued value 

Receivables 
valued at 
fair value 

Receivables before impairment 33,197,803 0 XX XX 33,197,803 0
Receivables after impairment 1,534,822 0 405,776 0 1,129,046 0
       

Value before impairment Provisions 
Cumulative 

losses from fair 
value valuation 

Carrying value (net)) 

To the end of the first previous 
quarter 

Receivables 
valued at accrued 

value 

Receivables 
valued at fair 

value 

Receivables 
valued at 
accrued 

value 

Receivables 
valued at fair 

value 

Receivables 
valued at 

accrued value 

Receivables 
valued at 
fair value 

Receivables before impairment 28,784,077 0 XX XX 28,784,077 0
Receivables after impairment 1,426,257 0 335,881 0 1,090,376 0
       

Value before impairment Provisions 
Cumulative 

losses from fair 
value valuation 

Carrying value (net)) 

To the end of the second 
previous quarter 

Receivables 
valued at accrued 

value 

Receivables 
valued at fair 

value 

Receivables 
valued at 
accrued 

value 

Receivables 
valued at fair 

value 

Receivables 
valued at 

accrued value 

Receivables 
valued at 
fair value 

Receivables before impairment 25,991,623 0 XX XX 25,991,623 0
Receivables after impairment 1,675,511 0 275,932 0 1,399,579 0
       

Value before impairment Provisions 
Cumulative 

losses from fair 
value valuation 

Carrying value (net)) 

To the end of the third previous 
quarter 

Receivables 
valued at accrued 

value 

Receivables 
valued at fair 

value 

Receivables 
valued at 
accrued 

value 

Receivables 
valued at fair 

value 

Receivables 
valued at 

accrued value 

Receivables 
valued at 
fair value 

Receivables before impairment 24,471,862 0 XX XX 24,471,862 0
Receivables after impairment 1,441,710 0 265,143 0 1,176,567 0
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5. INFORMATION ON RESTRUCTURING OF RECEIVABLES 
 
Restructured receivables for the accounting period in the amount before impairment 

 31 Mar 2007 30 Jun 2007 30 Sep 2007 31 Dec 2007

   Receivables valued at accrued value 17,022 4,445 467 4,496

   Receivables valued at fair value 0 0 0 0
  
 
 
6. INFORMATION CONCERNING DERIVATIVES  
 31 Mar 2007 30 Jun 2007 30 Sep 2007 31 Dec 2007

Derivatives held for trading – assets         
  fair value 17,250 106,755 159,576 159,576
  nominal (notional) value 5,327,875 10,607,794 8,815,577 8,815,577

Derivatives held for trading – liabilities     
  fair value 17,279 94,062 154,106 154,106

  nominal (notional) value 5,325,128 10,607,794 8,810,621 8,810,621
  
 
7. RATIO INDICATORS  
 
 31 Mar 2007 30 Jun 2007 30 Sep 2007 31 Dec 2007

a)  Capital adequacy 12.32% 10.92% 9.83% 12.57%
b)  Return on average assets (ROAA) 1.27% 1.18% 1.04% 1.06%
c)  Return on average tier 1 capital (ROAE ) 15.98% 14.23% 12.47% 12.18%
d)  Assets per employee 48,265 47,570 50,938 57,399
e)  Administration costs per employee  -1,023 -969 -980 -1,033

f)  Net profit or loss after tax per employee 602 532 479 504
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B. INFORMATION ON THE STRUCTURE OF THE BANK’S CAPITAL 
 
1. Information on individual components of the capital  
CZK 000s 31 Mar 2007 30 Jun 2007 30 Sep 2007 31 Dec 2007

Capital 2,794,068 2,851,339 2,918,498 4,000,400
Core capital (Tier 1) 2,514,068 2,564,189 2,642,448 3,734,200
Registered capital paid up and registered in the Commercial Register 1,325,400 1,325,400 1,325,400 1,682,800
Shares in treasury  0 0 0 0
Share premium 1,266,670 1,266,670 1,266,670 2,017,210

Reserve funds and undistributed profit 58,199 115,011 115,011 115,011
Statutory reserve funds 25,882 36,867 36,867 36,867

Other funds from distributed profit 0 0 0 0

Undistributed profit from previous periods 32,318 78,144 78,144 78,144

Other items excluded from core capital -136,201 -142,893 -64,633 -80,822
Goodwill     

Intangible assets other than goodwill -57,479 -63,161 -64,633 -80,822
Negative valuation differences from fair value changes realized on 
financial instruments     
Participating securities issued by an entity with a qualified interest in the 
bank -78,722 -79,731 0 0

Additional capital (Tier 2) 280,000 287,150 276,050 266,200

Items excluded form core and additional capital (Tier 1 + Tier 2) 0 0 0 0

Capital to cover market risks(Tier 3) 0 0 0 0
 

 

C. INFORMATION ON THE STRUCTURE OF THE BANK’S CAPITAL REQUIREMENTS 
1.  Information on individual components of the capital 
requirements   

CZK 000s 31 Mar 2007 30 Jun 2007 30 Sep 2007 31 Dec 2007

Total capital requirements 1,814,853 2,089,590 2,374,936 2,546,597
Capital required for credit risk under BASEL1 1,809,173 2,076,759 2,366,153 2,538,576
Total capital required for market risk under the Standardized Approach 5,680 12,831 8,783 8,021

Capital required under the Standardized Approach for interest rate risk 4,470 10,060 8,783 8,021
Capital required under the Standardized Approach for  equity risk 0 0 0 0
Capital required under the Standardized Approach for currency risk 1,210 2,771 0 0
Capital required under the Standardized Approach for commodity risk 0 0 0 0

 

 
 


